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About the artist

Annie Brigdale
@artlifeannie

I've always been drawn to
colour and pattern. It brings
me joy, calms me, gives

me balance and helps

me quiet my busy mind. |
have trained and worked in
creative roles such as visual
merchandising, floristry and
visual art.

Since becoming a mother
I've felt the pull to learn more
of my Aboriginal heritage
and share it with my children
so that we as a family can
pass this learning and history
on to future generations.
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This family journey has been
alongside my creative path
into visual art and painting.
During this process | have
learnt to listen quietly,
observe and grow.

I am a Yorta Yorta woman
living on Dja Dja Wurrung
country and follow strong
Yorta Yorta women before
me. | have a creative
personality and am an
intuitive artist with a strong
connection to country
through art. | often spend
time on the Murray and
Ovens rivers, which inspire
and renew me.

Message from
Reconciliation Australia

Reconciliation Australia welcomes AFS &
Associates to the Reconciliation Action Plan
(RAP) program with the formal endorsement
of its inaugural Reflect RAP.

AFS & Associates joins a network of more than 2,200 corporate,
government, and not-for-profit organisations that have made a
formal commitment to reconciliation through the RAP program.

Since 2006, RAPs have provided a framework for organisations
to leverage their structures and diverse spheres of influence to
support the national reconciliation movement. The program'’s
potential for impact is greater than ever, with close to 3 million
people now working or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and Elevate —
allow RAP partners to continuously develop and strengthen
reconciliation commitments in new ways. This Reflect RAP will
lay the foundations, priming the workplace for future RAPs and
reconciliation initiatives.

The RAP program’s strength is its framework of relationships,
respect, and opportunities, allowing an organisation to
strategically set its reconciliation commitments in line with its own
business objectives, for the most effective outcomes.

These outcomes contribute towards the five dimensions of
reconciliation: race relations; equality and equity; institutional
integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of reconciliation,
but also increase awareness of Aboriginal and Torres Strait
Islander cultures, histories, knowledge, and leadership across all
sectors of Australian society.

This Reflect RAP enables AFS & Associates to deepen its
understanding of its sphere of influence and the unique
contribution it can make to lead progress across the five
dimensions. Getting these first steps right will ensure the
sustainability of future RAPs and reconciliation initiatives, and
provide meaningful impact toward Australia’s reconciliation
journey.

Congratulations AFS & Associates, welcome to the RAP program,
and | look forward to following your reconciliation journey in the
years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia




We are pleased to be setting
out our formal commitment
towards reconciliation with First
Nations peoples in Australia
through our first Reconciliation
Action Plan (RAP), a Reflect RAP.

Kate Mannix
Chief Executive Officer
AFS & Associates
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Our RAP

AFS & Associates strive to create a more
meaningful place to work and are committed

to a sustainable future in all aspects of Diversity,
Equity and Inclusion. As such, we are formally
committing ourselves towards reconciliation with
Aboriginal and Torres Strait Islander peoples in
Australia, by developing our first Reconciliation
Action Plan (RAP).

Our Reflect RAP, driven by Melissa Little acting as
RAP Champion, will guide us into educating our
team and organisation, developing diversity in our
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workplace, creating opportunities for First Nations
peoples. We seek to develop strong relationships
with Aboriginal and Torres Strait Islander peoples
and organisations in our journey towards
reconciliation.

Our commitment to reconciliation is supported

by our partners and driven by our RAP Working
Group, which is made up of team members from
every aspect of our business who seek to create a
more inclusive and diverse team and community
as a whole.

e have se ed orga atio Dja Dj|a O
Bendigo & D APDOrIginad O-operato e
BDA orta Yorta Nation Apborigina
orporatio erag a Hea and
Developme Aborigino orp and ernda
Aborigina orporatio e look 1o ard to
engaging e se es o ese orga atio
O develop e edg ation of o ed emie
O atio people orie anguage



Relationships

Action

1. Establish and strengthen
mutually beneficial
relationships with
Aboriginal and Torres
Strait Islander stakeholders
and organisations.

2. Build relationships through
celebrating National
Reconciliation Week
(NRW).

3. Promote reconciliation
through our sphere of
influence.

4. Promote positive race
relations through anti-
discrimination strategies.

Deliverable

Identify Aboriginal and Torres
Strait Islander stakeholders and
organisations within our local area
or sphere of influence.

Research best practice and
principles that support partnerships
with Aboriginal and Torres

Strait Islander stakeholders and
organisations.

Circulate Reconciliation Australia’s
NRW resources and reconciliation
materials to our staff.

RAP Working Group members to
participate in an external NRW
event.

Encourage and support staff
and senior leaders to participate
in at least one external event to
recognise and celebrate NRW.

Communicate our commitment to
reconciliation to all staff.

Identify external stakeholders that
our organisation can engage with
on our reconciliation journey.

Identify RAP and other like-minded
organisations that we could
approach to collaborate with on
our reconciliation journey.

Research best practice and
policies in areas of race relations
and anti-discrimination.

Conduct a review of HR policies
and procedures to identify existing
anti-discrimination provisions, and
future needs.

Timeline

February 2023

February 2023

May 2023

27 May - 3 June

2023

27 May - 3 June

2023

November 2022
August 2023

February 2023

February 2023

March 2023

March 2023

Responsibility

Partner

People &
Culture
Manager
Practice
Manager

Chief Executive
Officer
RAP Chair

RAP Chair

RAP Chair

Chief Executive
Officer
RAP Chair

Partner

RAP Chair

People &
Culture
Manager

People &
Culture
Manager

&) Respect

Action

5. Increase understanding
value and recognition
of Aboriginal and Torres
Strait Islander cultures
histories knowledge and
rights through cultural
learning.

6. Demonstrate respect to
Aboriginal and Torres
Strait Islander peoples
by observing cultural
protocols.

7. Build respect for Aboriginal
and Torres Strait Islander
cultures and histories by
celebrating NAIDOC Week.

Deliverable

Develop a business case for
increasing understanding value
and recognition of Aboriginal
and Torres Strait Islander cultures
histories knowledge and rights
within our organisation.

Conduct a review of cultural
learning needs within our
organisation.

Develop an understanding of
the local Traditional Owners or
Custodians of the lands and
waters within our organisation’s
operational area.

Increase staff's understanding

of the purpose and significance
behind cultural protocols including
Acknowledgement of Country and
Welcome to Country protocols.

Review the use of appropriate
traditional language in consultation
with Traditional Custodians.

Review the Acknowledgement of
Country protocols and language
across the organisation.

RAP Working Group to participate in
an external NAIDOC Week event.

Raise awareness and share
information amongst our staff
about the meaning of NAIDOC
Week.

Introduce our staff to NAIDOC Week
by promoting external events in our
local area.

Timeline

July 2023

July 2023

August 2023

August 2023

May 2023

May 2023

First week in
July 2023

July 2023

June 2023

Responsibility

People &
Culture
Manager

People &
Culture
Manager

RAP Chair

RAP Chair

RAP Chair

People &
Culture
Manager

Chief Executive
Officer

People &
Culture
Manager

RAP Chair

Chief Executive
Officer

RAP Chair

RAP Chair



Opportunities

Action Deliverable Timeline Responsibility

Improve employment  Develop a business case for Aboriginal June 2023 People &
outcomes by and Torres Strait Islander employment Culture
increasing Aboriginal within our organisation. Manager
and Torres Strait
Islander recruitment,
retention and
professional
development.

Build understanding of current June 2023 People &
Aboriginal and Torres Strait Islander Culture
staffing to inform future employment Manager
and professional development

opportunities.

Increase Aboriginal Develop a business case for June 2023 Practice
and Torres Strait procurement from Aboriginal and Torres Manager
Islander supplier Strait Islander owned businesses.

diversity to support
improved economic

) Investigate Supply Nation membership. June 2023 RAP Chair
and social outcomes.

The AFS Board fully endorses
and supports the AFS team
and RAP Working Group
through our journey towards
reconciliation.
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@ Governance

Action

10. Establish and maintain
an effective RAP Working
Group (RWG) to drive
governance of the RAP.

1. Provide appropriate
support for effective
implementation of RAP
commitments.

12. Build accountability
and transparency
through reporting RAP
achievements challenges
and learnings both
internally and externally.

13. Continue our
reconciliation journey by
developing our next RAP.

Deliverable

Maintain a RWG to govern RAP
implementation.

Review Terms of Reference for the
RWG.

Establish Aboriginal and Torres
Strait Islander representation on
the RWG.

Review resource needs for RAP
implementation.

Continue to engage senior leaders

in the delivery of RAP commitments.

Maintain a senior leader to
champion our RAP internally.

Define appropriate systems and
capability to track measure and
report on RAP commitments.

Contact Reconciliation Australia
to verify that our primary and
secondary contact details are
up to date to ensure we do

not miss out on important RAP
correspondence.

Contact Reconciliation Australia
to request our unigue link to
access the online RAP Impact
Measurement Questionnaire.

Complete and submit the annual
RAP Impact Measurement
Questionnaire to Reconciliation
Australia.

Register via Reconciliation
Australia’'s website to begin
developing our next RAP.

Timeline

April 2023
annually
reviewed

July 2023

October 2022

January 2023
August 2023

October 2022
May 2023
August 2023

October 2022
April 2023

November 2022

June annually

1 August
annually

30 September
annually

July 2023

Responsibility

Chief Executive
Officer

RAP Chair

Practice
Manager

RAP Chair

Chief Executive
Officer

Practice
Manager

Chief Executive
Officer

RAP Chair

Chief Executive
Officer

Practice
Manager

RAP Chair

RAP Chair

RAP Chair

RAP Chair
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61 Bull Street
Bendigo VIC 3550

afs@afsbendigo.com.au
03 5443 0344
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